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Our vision for 2022

“ We will be recognised internationally as 

a lead organisation that enables communities to 

realise the social, economic and environmental 

value of heritage. ”



York Archaeological Trust (YAT) is an educational charity and one of the leading 
archaeological organisations in the UK. Founded in 1972, we have an exceptional 
reputation for delivering high quality research and public engagement.

We have five offices in Glasgow (x2), York, Sheffield and Nottingham. We also run 
five attractions in York: JORVIK Viking Centre, DIG, Barley Hall, Richard III Experience 
and Henry VII Experience.

We employ around 200 people assisted by more than 300 volunteers.

Rather than relying on core subsidies, we achieve financial sustainability by 
demonstrating our worth. We are committed to raising our own funds to sustain our 
activities.

YAT uses a series of brands to reflect our regional heritage, expertise and 
organisational focus. The branches of YAT each operate under their own names:  
Institute for Heritage and Sustainable Human Development (called Inherit) and 
Northlight Heritage (both in Glasgow); ArcHeritage (Sheffield); and Trent & Peak 
Archaeology (Nottingham). Our multi-award winning Attractions Division works 
under the banner of the JORVIK Group.



Aims
We have distilled our Strategy 2018-22 into five strategic aims:
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To enable and undertake research and ensure public impact
Purposeful research is important to us. It creates understanding, allows knowledge 
to advance and heritage practitioners to develop new skills and techniques. Equally, 
it is important to ensure that people benefit from our work. We will be a leading 
organisation that provides everyone with access to heritage and seeks to deliver its 
cultural, social, economic and environmental benefits. 

To change the strategic model of archaeological practice
We think that archaeology could be done much better in the development-led sector, 
with enhanced benefits for developers, people and society. We will act as catalyst for 
change to deliver greater public benefit in sustainable archaeological practice and to 
significantly increase public engagement with heritage wherever we work. 

To sustain and develop participation and increase diversity
We want everyone to share the wealth of the past. While continuing to serve those that 
currently engage with us, we will develop work with new participants especially where 
heritage can serve a need, including minority communities, those that might feel 
marginalised or that heritage is ‘not for them’. 

To educate and empower people
As heritage specialists we recognise that the past should belong to everyone and we 
are committed to developing and sharing our knowledge and skills.  Using a wide range 
of media we will invest in multiple channels for people to engage with us and our work. 
Working together with partners and communities we will create opportunities for 
learning that can address wider cultural, economic, social and environmental needs.

To act as advocates for the importance of heritage
Drawing on our research and practice, we will provide evidence, analysis and argument 
that promotes the wider changes necessary to realise our mission. We will advocate 
ways of thinking and doing things that we believe others should adopt to make full use 
of cultural heritage as a means to sustainable human development.
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Strategic Targets 2022
In outlining the aims a number of targets have been defined to measure what success will look like for the organisation. In essence, if these targets are achieved we will be fulfilling our 
strategic aims.
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TARGET 1

Developing our concept of ‘DIG’ and spreading beyond York, we will bring together professional practice, 
community, volunteers and education to reach an audience of 100,000.

We will be demonstrating the transformative role of heritage, in terms of achieving sustainable 
human development, through six projects in at least three countries.

New audiences will form 25% of those with whom we have direct contact 
(e.g. not solely digital engagement).

Exploring Roman and Anglian York will be a focus for the community with 500 active 
participants per year.

We will have applied for regional, national and international awards that 
demonstrate the public value of our work.

At least 10% of staff-time will be spent on self-generated projects.

30% of our archaeological professional services work will be delivering enhanced community 
benefit, in excess of planning requirements.

Three thousand people a year will take part in archaeological investigations, at least half 
of whom will be young people.

We will engage with 5 million people annually.
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York Archaeological Trust is a registered Charity in England & Wales 
(No. 509060) and Scotland (No. SCO42846). Registered in England No. 143081.

York Archaeological Trust

Our Core Values
Our strategy is built on our core values –the things that are fundamentally 
important to us and affect the way we work and the things we want to achieve.

We are committed to:

• making a difference in people’s lives through open access to the past;

• being an open, collaborative, educational charity;

• illuminating the past’s importance, advancing knowledge and protecting 
archaeology and heritage;

• working seamlessly from archaeological investigation through to compelling 
public attractions and events, creating authentic, interactive, exciting 
opportunities for engagement and enjoyment;

• delivering excellence and value to our clients, visitors and colleagues; 

• being an exemplary employer; and

• working sustainably and reducing our environmental impact.
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